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RAG reporting of portfolios and programs

A simple and popular way to report the status of a project is to use the signal colors red,
amber and green. On physical boards, magnets of different colors are used and often
supplemented with Post-It notes under the magnet to present the information for the choice
of symbol color. A digital status board with color symbols provides better opportunities for
efficient status reporting. The point of this type of board is that managers should be able to
react immediately and contribute to a solution when a project manager signals red in any
respect and prompts for help. This requires, in the case of physical boards, that many
managers must be in place at a time which in an extension becomes impractical and
expensive. The administration around updating these boards often becomes time-consuming.
With a digitized board, all these disadvantages disappear. The status reporting is available in
real time to all managers on laptops or tablets and the meeting itself can be a conference call.
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